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This is an actual Case Study by one of our Education Specialists * 
 
A difficult start:   
When I first started working with Stevie he was a ‘difficult customer’- and who could blame him?  He was in a bad place for 
an eleven year old boy.  Stevie had a history of violence and theft as well as multiple exclusions from school, he was a law 
unto himself, came and went when he wanted and roamed the estates of a tough London borough at night.  He was at risk 
for his own safety as well as being a serious risk to others.  His Local Authority decide to take well planned action and Stevie 
was placed into care early one morning following a knock at the door of his house by the Police.  There was no choice for the 
authorities and the police; they had to take him and his siblings into care for their own safety and well-being - and the safety 
of the community at large.  Within hours he had been escorted from his home borough and placed in foster care many miles 
away from his familiar surroundings and neighbourhood. 

 

Education – the next step:  
After a week in his new home, and while a school place was being sought, Fresh Start for Kids was commissioned to engage 
Stevie to assess his academic background and abilities and, if possible, reintegrate him  into full time education.  My first 
sessions with him were dominated by his fear that I might not take him back to his carers after the lessons.  Otherwise he 
presented himself as streetwise, lots of swagger, much swearing and a few threats thrown in for luck.  And he made it clear 
that he didn’t want to learn anything! 
 
However it didn’t take long to see the vulnerable child underneath; he was terrified of sea gulls as he threw his crusts down 
at lunchtime - and he was certain that every creature in a wildlife park was waiting to attack him.  Over time, he realised that 
he had missed out at school, but was still plagued by fear because he felt he looked stupid.  He said “I can’t read and write”, 
and he was aware that he didn’t know some of the basics like; telling the time, knowing that ‘start’ was the same as 
‘beginning’, that a deck of cards had four suits and the numbers of the cards were ordered. 
 
So what was my approach? The basics of course.  Working 1-1 with him daily.  Phonics, simple calculations, plenty of games 
and above all, ensuring that every session had a positive outcome.  Stevie’s future relied on him achieving, seeing that he 
could succeed.  Oh, and we had a lot of fun too!  He’s a danger junky, so there’s been a lot of work and need for creativity to 
channel all that energy - and if I’m sneaky, I could even get him to write about that now.   I answered every question he asked 
- no holds barred as well, and he knew that he wasn’t stupid – just that he was catching up! 

 

Progress, progress, progress:   
So a few months down the line Stevie was doing great. He relaxed and began to trust.  He became eager to learn - and 
admitted that “this was better than any ‘learning’ he’d done before”. The big moment was at a café on the final day of last 
term. While we waited for a drink, some council gardeners came in.  Stevie stared intently at them, his lips moving slowly, “‘t’ 
and ‘h’” he said, “that’s ‘th’”.  He proceeded to sound out the words on their Hi-Vis jackets.  And he got them right.   ‘I 
thought you said you couldn’t read?’ I asked.  He grinned. 
 
School loomed on the horizon. I knew it wouldn’t be easy for him, but his literacy and numeracy has come so far he knew he 
wouldn’t feel a fool.  I was there to start off, working as a classroom assistant and helping him integrate with his new school 
and peers.  It’s something we are keen on a Fresh Start as it helps ease the transition and means that the class teacher can 
get some valuable insight into a child from first hand experience.  I was sorry to see him go but proud of what he had 
achieved and that I have had the privilege of being a part of his success.   
 
Louise Moore.  Fresh Start in Education Specialist. 
 

Two years on, Stevie is still in school and doing well.                       *The student’s true identity is not disclosed 

For more Information about Stevie’s success, call us on 0203 174 2394 
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